DRAFT
Richmond Trustees of Trust Funds
Minutes of January 16, 2025

The Trustees of the Trust Funds met on January 16, 2025 at Richmond Public Library. Present were
Francesca (“Fran”) Heap, Stillman (“Tim”) Rogers, and arriving later at 4:10 PM was Rostislav (“Rosti”)
Eismont. Jerry Mills, a Cemetery Trustee, was a member of public in attendance.

The meeting opened at 4:05 PM.

With Rosti being delayed, Fran and Tim reviewed the draft meeting minutes of the joint meeting held
with the Richmond Selectmen on 11/25/2024. Tim made a motion to accept those minutes as written.
Fran seconded. The motion passed.

Rosti, Fran and Tim reviewed a request from Fire Chief Rob Skrocki for reimbursement of a compressor
and SCBA filling equipment for the firefighters’ air packs. The compressor, per an email by Chief Skrocki
of 12/18/2024, will be installed in the east firehouse bay and hard-wired to a new electrical panel
exclusive to its use. The Selectmen as Agents of Expenditure authorized the fund transfer request on
12/29/2024 for $31,522.00. Tim made a motion to approve the request authorized by the Selectmen
for the Fire Department Equipment Fund and transfer the amount of $31,522.00 from the trust fund.
Fran seconded the motion, which passed.

Fran provided a hard copy reconciliation of the final numbers from NH PDIP’s statements to the
Trustees’ audit log. She pointed out that this is the first year where the current Trustees of the Trust
funds had to track Earl R. Howard Memorial Cemetery Extension plot sale payments into the ERHMCE
Trust. The reconciliation has been attached to these minutes and was reviewed and accepted by all
three Trustees. It was noted that, despite having more than $100,000 less put into the trust funds than
was taken out, the funds earned $31,540.88 in interest in 2024. Tim and Rosti gave Fran permission to
start the completion of the MS-9 NH State Ledger entry process, based on the successful reconciliation.
Fran will provide a draft of the proposed MS-9 entries to Tim and Rosti for their approval prior to final
submission to the State.

The meeting was opened up to the public. Jerry Mills asked for the dollars available to the Cemetery
Trustees in the ERHMCE Trust for a new fence and other improvements. The total interest income
currently available to the Cemetery Trustees for maintenance of the Extension was estimated based on
last year’s MS-9 end-of-year income value, combined with the NH PDIP’s 2024 stated accrual income
dividend reinvestment.

The meeting closed at 4:34 PM.



