DRAFT
Richmond Trustees of Trust Funds
Minutes of January 8, 2026

The Trustees of the Trust Funds (“TTFs”) met on January 8, 2026 at Richmond Public Library. Present
were Francesca (“Fran”) Heap, Rostislav (“Rosti”’) Eismont, and Stillman (“Tim”) Rogers. Public present
was Suzen Perry.

The meeting was delayed by the late arrival of Tim and opened at 4:20 PM.

Suzen Perry might have an interest in becoming a Trustee of the Trust Funds after Tim Rogers steps down
in March 2026. Registration to run for the position starts on January 21, 2026 at the Town Clerk’s Office.

Tim and Fran reviewed the November 13, 2025 meeting minutes, as Rosti was absent from that meeting.
Tim made a motion to accept the meeting minutes as provided; Fran seconded, and the motion passed.
Discussion ensued about the Beechwood Investments invoices mentioned in the November minutes.
Susan Harrington, Town Administrator, emailed clarification on January 8, 2026 that the discrepancy of
$6,168.72 was the result of Beechwood Investments displaying carryover account balances as new items
on their invoices.

The TTFs evaluated a fund transfer request from the Library Trustees, dated December 13, 2025, for
$100.00 from the Mary Stearns Education Trust Fund for an educational program, “Space Night,” held at
the library on November 1, 2025. The TTFs reviewed the wording of the Mary Stearns’ Will. Rosti made
a motion to authorize the release of the $100. Tim seconded the motion, and the motion passed.

The TTFs reviewed a fund transfer request from the Select Board, dated December 1, 2025, for $2,500.00
from the Municipal Building Capital Reserve Fund for moving and rewiring two generators by Taillon
Electric. Susan Harrington has confirmed by email of November 3, 2025 that the generators are not
portable, and, therefore, are building fixtures. Tim made a motion to approve the transfer of $2,500 for
relocation of the generators. Rosti seconded the motion, which passed.

Fran talked about two issues which had affected the annual reconciliation of the TTF audit log contents to
the NH PDIP statements:

e Issue I - When the TTFs closed out the Matching Grant Fund in accordance with Warrant Article 19
and as voted upon during the March 2025 Town Meeting, no receipt was provided by NH PDIP to
show that the $14,810.88 accumulated in principal and interest had been moved to the Town’s General
Fund. The TTFs acknowledged receipt of an email from Susan Harrington, dated January 8 2026,
confirming $14,810.88 was deposited to the General Fund Account on July 18, 2025.

e Issue 2 - Fran found a $200 discrepancy and isolated it to a $200 deposit made on behalf of the
Cemetery Trustees by Susan Harrington for a plot sold to Roberta Lucey in the Earl R. Howard
Memorial Cemetery Extension (“ERHMCE”). Jerry Merrifield of the Cemetery Trustees provided a
copy of the meeting minutes discussing the plot sale; Susan Harrington provided a copy of the town
check that was deposited into the ERHMCE Trust Account.

With both issues having been resolved, Fran asked permission of the other TTFs to proceed with draft
entries into the State’s MS-9 General Ledger software. Rosti made a motion to accept the reconciliation
of the NH PDIP trust fund statements to our audit log and to permit Fran to proceed with MS-9 entry,
subject to email approval by Rosti and Tim of the draft MS-9 report prior to final submission to the State.
Tim seconded the motion, which passed.

The meeting closed at 5:30 PM.



