DRAFT
Richmond Trustees of Trust Funds
Minutes of September 25, 2025

The Trustees of the Trust Funds (“TTFs”) met on September 25, 2025 at Richmond Public Library. Present
were Francesca (“Fran”) Heap and Rostislav (“Rosti”) Eismont and Stillman (“Tim”) Rogers. Public present
was Jed Butterfield.

The meeting opened at 4:00 PM.

Jed Butterfield expressed interest in running for Trustee of the Trust Funds, given that Tim Rogers will not
renew in March 2026. Fran and Tim explained functions of the Trustees, as well as some of the current
challenges they face.

The three Trustees read the July 10, 2025 meeting minutes. Rosti made a motion to accept the meeting
minutes as written; Tim seconded, and the motion passed.

The Trustees reviewed an August 25, 2025 fund transfer request from the Selectmen for $6,698.08 to
cover the cost of a repair to the Taylor/VanBrocklin Building. Tim made a motion to transfer the
$6,698.08 from the Municipal Buildings Capital Reserve Fund to the General Fund account. Rosti
seconded the motion, which passed.

Fran advised that, based on the next date the Library Trustees would be available to approve a Trustee
of the Trust Fund room reservation, she would not be available again until November 13%. The Trustees
agreed to meet next on November 13 at the Library at 4 PM, providing the room reservation is approved
by the Library Trustees.

In response to two incomplete fund transfer requests generated on behalf of the Fire Department, the
TTFs decided to proactively seek the advice of Steve Buckley of NH Municipal Association concerning the
use of the Fire Department Equipment Fund for radio equipment when there is already a dedicated Public
Safety Radio Communication Equipment Fund. Fran will reach out to Attorney Buckley and report back.
Tim pointed out that the Public Safety Radio Communication Equipment Fund was not exclusively for the
Fire Department. He made a motion to flag that more than 50 percent of the Fire Department Equipment
Fund would be depleted before year end if the radio equipment were reimbursed from the Fire
Department Equipment Fund, but withdrew his motion. Instead, Tim requested that, if the TTFs were to
approve the pending fund transfer of $41,848.00 for radio equipment, Fran, as a courtesy, should send
an email to Fire Chief Rob Skrocki and Town Administrator Susan Harrington (to share with the Select
Board) the dollar balance left in the Fire Department Equipment Fund after all outstanding fund requests
were granted. Tim expressed concern the parties involved in the pending fund transfers might not
understand the impact of consuming so much of the Fire Department Equipment Fund. Fran agreed,
pointing out that no additional monies could be put into the Fire Department Equipment Fund until after
March 2026’s Town Meeting.

Rosti made a motion to conclude the meeting; Tim seconded. The motion passed, and the meeting
closed at 5:02 PM.



