Town of Richmond

105 Old Homestead Highway Richmond, NH 03470
(603) 239-4232
www.richmond.nh.gov

February 13, 2025
Pre-Warrant Hearing Minutes

Selectmen Present: William Daniels and Andrew Wallace

Selectmen Absent: Douglas Bersaw

Administration Present: Susan Harrington

Public Present: S. Auvil, A. Cincotta, A. Conklin, J. Daniels, F. Heap, M. Lanen, J. Mills, J.

Merrifield, S. Merrifield, W. O’Brien, M. Taylor, L. Traeger and L. Solomon.

Chairman Daniels called the Hearing to order at 7:00 pm. Daniels welcomed all to the 2025 Pre-
Warrant Hearing and wishes the best for Selectman Douglas Bersaw who is not in attendance
due to illness. Daniels stated the Selectmen will do their best to answer any questions.

Article 07. To see if the Town will vote to raise and appropriate the sum $105,000 for the
purpose of top coating Fish Hatchery Road from Route 32 to the log landing. This special
warrant article will be a non-lapsing appropriation per RSA 32:7, VI and will not lapse until the
top coating is completed or by 12/31/2027, whichever is sooner. The Selectmen recommend this
appropriation. (Majority vote required).

Questions/Comments from the public: Bielunis-How far is it from Rte. 32 to the log landing? 2
miles. Taylor-Why are we still working on Fish Hatchery Road? Daniels explained the top
coating is the last step to finishing Fish Hatchery Road. Traeger-commented about the timing of
top coating on paved driveways.

Article 08. To see if the Town will vote to raise and appropriate the sum of $326,378 for Town
Administration. Recommended by the Selectmen.
No questions/comments from the public.

Article 09. To see if the Town will vote to raise and appropriate the sum of § 107,791 for
Ambulance, Fire and Rescue, and Emergency Management. Recommended by the Selectmen.
Questions/Comments from the public: Daniels states the current ambulance contract ends in
2026. The contract will most likely increase in 2027 and the Board will contact Fire Chief Rob

Skrocki to advise.

Article 10. To see if the Town will vote to raise and appropriate the sum of § 442,393

for Highway, Streets and Sanitation. This appropriation shall be offset by revenue from the
Highway Block Grant. Recommended by the Selectmen.

Questions/Comments from the public: Merrifield-Why the $30,000 increase for Highway?
Daniels stated the increase is due to the cost of supplies and maintenance. Auvil-Does that
include Whipple Hill Bridge? Daniels stated no. Question regarding if the cost of the Hazardous
Waste was included in the budget. Daniels answered yes.

Article 11. To see if the Town will vote to raise and appropriate the sum of $17,187 for Health
and Welfare. Recommended by the Selectmen.



Questions/Comments from the public: Daniels state Welfare Administrator, Pam Bielunis, is
doing a wonderful job. Bielunis commented about the mobile food pantry and the appropriation
for the community organizations. Daniels stated the Town receives more benefits than what is

appropriated by the Town.

Article 12. To see if the Town will vote to raise and appropriate the sum of $53,396 for Culture
and Recreation. Recommended by the Selectmen.

Questions/Comments from the public: Heap-Why the decrease in the Library Budget? Wallace
stated the decrease is due to the telephone and internet is being removed from individual budgets
and into the General Government Budget. Heap-Is the Agricultural Commission still operating?
Daniels commented yes, and he also mentioned the Agricultural Commission and the Parks and
Recreation Commission are looking for members.

Article 13. To see if the Town will vote to raise and appropriate the sum of $ 99,000 for Police
Services. Recommended by the Selectmen.

Questions/Comments from the public: Wallace provided details of the Cheshire County Sheriff
Department contract. Merrifield asked how many hours of police coverage the Town gets.
Wallace answered approximately 30 hours a week. Daniels stated the Town is billed for the
hours worked, sometimes it is not a full 30 hours. Bielunis asked if the check for $12,000 was
going into the General Fund. Daniels explained the Town had received a restitution check in the
amount of $12,055.03 from a former Richmond police officer.

Article 14. To see if the town will vote to raise and appropriate the sum of $15,000 to be added
to the Highway Vehicle and Equipment Fund. Recommended by the Selectmen,
Questions/Comments from the public: Taylor asked how much money is in the fund? Wallace
stated $46,975.93. Auvil- is this for a replacement.

Article 15. To see if the town will vote to raise and appropriate the sum of $25,000 to be added
to the Fire Department Equipment Expendable Trust Fund. Recommended by the Selectmen.

Questions/Comments from the public:

Article 16. To see if the town will vote to raise and appropriate the sum of $25,000 to be added
to the Municipal Buildings Capital Reserve Fund. Recommended by the Selectmen.
Questions/Comments from the public: Wallace commented on the roof replacement on the fire
station and extra material replaced the roof on the pavilion. Solomon asked how much was in the

fund. Daniels

Article 17. To see if the town will vote to raise and appropriate the sum of $5,000 to be added to
the Public Safety Radio & Communication Equipment Fund. Recommended by the Selectmen.
No questions/comments from the public.

Article 18. To see if the Town will vote to discontinue the Fire Truck Fund created in 2021. If
this Article passes, the funds from the discontinued fund will be transferred to the Treasurer of
the Town, who is authorized to transfer said funds, inclusive of interest, to the fund created by

Article 19. (Majority vote required)



| Questions/Comments from the public: Heap-questioned date the fund created. Harrington will
verify with NHDRA. Taylor-Is this for the fire truck only? Wallace explained.

Article 19. To see if the Town will vote to create a new Expendable Trust Fund known as the
Richmond Fire Truck ETF for the purpose to fund the repair, maintenance purchase of fire trucks
or other vehicular firefighting apparatus with the Selectmen appointed as agents to expend from
said Fund and, if Article 18 passes, that offsetting revenue coming from the previously
discontinued Fund (from the discontinued Fund which was the subject of Article 18) will be
offsetting revenue coming from the unassigned Fund balance.

Furthermore, to raise and appropriate $50,000.00 to be added to this Fund, in addition to any
revenue coming from the unassigned fund balance arising from the discontinuance of the CRF
Fire Truck Fund, as specified above. (Majority vote required)

Questions/Comments from the public: Daniels commented on the establishing this fund to
include the repair, maintenance and purchase. Cincotta-add comma between maintenance and
purchase. A discussion regarding the definition of vehicular firefighting apparatus, and what that
covers. Heap-stated she was not sure if the other Trustees would consider some of the items as
vehicular firefighting apparatus.

Article 20. To see if the town will vote to discontinue the Matching Grant Fund created in
2015. Said funds, with accumulated interest to date of withdrawal, are to be transferred to the
municipality's general fund. Recommended by the Selectmen. (Majority vote required)
Questions/Comments from the public:Wallace explained this fund was used for the 4 corners

Brownsfield Project.

Article 21. To hear any reports of Agents, Committees, etc. heretofore chosen and to take any
action thereon.
No questions/comments from the public:

Article 22. To take any action that may legally come before the meeting.
No questions/comments from the public:

Public Comments: Traeger asked the Board to explain the change in budgeting regarding the
internet/fiber and phone system. The internet/fiber and phone system will be budgeted under
General Government instead of individual department budgets. Cincotta-thanked the Board for
working out the broadband contracting. Cincotta asked about the status of the Whipple Hill
Bridge replacement. Wallace stated we are currently working with the abutters regarding the

easements.
Daniels adjourned the hearing at 7:38 pm.

Respectfully submitted,
Susan Harrington

Handouts: Power Point Presentation of 2025 Warrant Articles 07-22.
Community Organization Appropriations






2024 COMMUNITY ORGANIZATION REQUESTS

SOUTHWESTERN COMMUNITY SERVICES $2,000
Direct Assistance to Residents $2171

* Richmond Households served 107

*  Number of Units of Service 247

* Average benefit per household $2,029
Services Included

. Child Care/Education $23,739

. Nutrition/Health/WIC $ 20,500

. Energy Assistance $ 94,989

. Utility Programs S 6,470

o Housing Stabilization Services S -

. New Hope New Horizons $ 95,139

. Single Family Rehab-Cheshire County

Handyman Program S -

HOME HEALTHCARE, HOSPICE & COMMUNITY SERVICES $1,000
HHCS provided the following services to Richmond Residents in 2024

. Nursing 1,152 visits

. Physical Therapy 124 visits

. Occupational Therapy 55 visits

. Medical Social Work 42 visits

. Home Health Aide 160 visits

. Chronic Care 409 hours

. Meals including Meals on Wheels 345 meals

. Town funding partially supports geriatric care

management service, hospice services, and
Nurse is in clinics.

COMMUNITY VOLUNTEER TRANSPORTATION COMPANY ' $250
* This organization provides: Volunteer Drivers
* Resident’s requesting rides 2
* Number of rides requested 33
* Volunteer donated hours of service 47
* Medical & Social Service rides 3
*  Food shopping rides 27

* Pharmacy, post office or bank 3



2024 COMMUNITY ORGANIZATION REQUESTS

HUNDRED NIGHTS INC. $500
* This organization provides: Shelter for 1 bed-night
« Atotal of 217 unique individuals from Richmond received 14,363 bed-nights
* Resource Center, Crisis related services to 465 unique individuals from
Richmond/ 19,550 visits

MONADNOCK FAMILY SERVICES $1,496
* This organization provides: Mental Health Counseling Services
* Substance Abuse Programs
*  Family Programs to educate new mothers
*  Programs for Youth at Risk of substance abuse and mental health problems
* Treated 18 Richmond Residents/301 appointments in 2024

THE COMMUNITY KITCHEN $2,255
* Distributed boxes of food to Richmond residents in 2024 containing 3,483 meals.
¢ Does not include cost of donated food, volunteer time and in-kind contributions
» Verify clients for eligibility: 387 unduplicated Richmond residents received food
* CK offers free hot dinner M-F and a free lunch on Sunday, open to all

Total $7,501
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