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February 13, 2024
Minutes of 2024 Pre-Warrant Hearing

Selectmen present: William Daniels, Douglas Bersaw, and Andrew Wallace

Meeting opened at 7:02 p.m.

After Chairman Daniels welcomed residents; Chairman Daniels handed over the microphone to
Selectman Bersaw to take over. The 2024 Pre-Warrant Hearing began with a Power Point presentation
of the 2024 Warrant and Budget beginning with Article 7. Articles 1-6 appear on the March 12, 2024

ballot.
Selectman Bersaw started with Article 7.

Article 07. Town Administration
To see if the Town will vote to raise and appropriate the sum of S 311,263 for Town Administration.

Recommended by the Selectmen. (Majority Vote Required).
Selectman Bersaw explained what the Town Administration Operating Budget consists of. Bersaw also
explained the reasons for increases in the 2024 requesed budget vs the 2023 approved budget.

Jerry Merrifield asked if the Board was bonded. Board responded yes.

Pam Bielunis stated the increase for the Supervisors of the Checklist is due to a new voting system being
implemented by the State of N.H. and training will be required.

Article 08. Ambulance, Fire and Rescue, and Emergency Management
To see if the Town will vote to raise and appropriate the sum of $107,264 for Ambulance, Fire and
Rescue, and Emergency Management. Recommended by the Selectmen. (Majority vote Required).

Selectman Bersaw read Article 08 and commented the increases are due to new ambulance services,
fuel, and vehicle repairs.

Article 08. Highway, Streets and Sanitation
To see if the Town will vote to raise and appropriate the sum of $ 391,526 for Highway, Streets and

Sanitation. It is anticipated that this appropriation shall be offset by revenue from the Highway Block
Grant. Recommended by the Selectmen. (Majority vote required).
Selectman Bersaw read Article 09 and explained the increase to the Sanitation budget. The Highway and
Streets portion will be offset by the Highway Block Grant with will provide approximately $50,000 in aid
from the State of NH DOT. A few questions were asked by the audience: Does this include Whipple Hill
Road Bridge, why is the Town putting up temporary bridge, Does Buddy need help?



Selectman Bersaw explained that due to the critical deficiency of the existing Whipple Hill Bridge, a
temporary bridge will be constructed over the existing bridge. The Richmond Highway Department will
be constructing the temporary bridge with the guidance of E.D. Swett, J. Roy Excavating and Leonard
Lawrence Excavating. Bersaw explained the choices the selectmen were faced with due to the critical
deficiency; close the bridge until the new bridge is installed (approximately December 2024) or
construct a temporary bridge over the existing bridge which will take approximately 1 week. The Road
Agent will be placing signs on each side of the bridge and each end of Whipple Hill Road a week before
construction advising the public of the date the construction will begin.

Article 10. Health and Welfare
To see if the Town will vote to raise and appropriate the sum of $18,475 for Health and Welfare.
Recommended by the Selectmen. (Majority vote required).

Antionette Cincotta asked how many Richmond residents participate in these programs. Welfare
Administrator, Pam Bielunis, spoke of letters from the organizations and their requests to the town.
Selectman Bersaw spoke to the amount of money the organizations spend compared to the amount of
our contributions.

Article 11. Culture and Recreation

To see if the Town will vote to raise and appropriate the sum of $53,519 for Culture and Recreation.
Recommended by the Selectmen. (Majority vote required).

Antionette Cincotta asked what the Parks and Recreation does. Bersaw explained.

Article 12. Police

To see if the Town will vote to raise and appropriate the sum of $90,948 for Police. Recommended by
the Selectmen. (Majority vote required).

Selectman Bersaw spoke of Cheshire County Sheriff's department requesting an additional $5,000-
$8,000 due to being under staffed. Board has requested lowering hours to keep the annual amount
down. Selectman Andew Wallace stated the $90,948 is the amount originally contracted for 2024.

At this time, it was noted the Capital Reserve Fund Articles are numbered incorrectly, but the amounts
to requested are correct.

Article 13. Highway Vehicle and Equipment Capital Reserve Fund
To see if the Town of Richmond will vote to raise and appropriate the sum of $15,000 to be added to
the Highway Vehicle and Equipment Capital Reserve Fund. Recommended by the Selectmen. (Majority

vote required).

No questions, comments or concerns were made.



Article 14. Fire Department Equipment Expendable Trust Fund

To see if the Town will vote to raise and appropriate the sum of $25,000 to be added to the Fire
Department Equipment Expendable Trust Fund. Recommended by the Selectmen. (Majority vote
required).

Selectman Bersaw spoke regarding expiring equipment.

Article 15. Municipal Building Capital Reserve Fund

To see if the Town of Richmond will vote to raise and appropriate the sum of $20,000 to be added to
the Municipal Buildings Capital Reserve Fund. Recommended by the Selectmen. (Majority vote
required).

Selectman Bersaw spoke regarding roof repairs to the fire station.

Article 16. Fire Truck Capital Reserve Fund

To see if the Town of Richmond will vote to raise and appropriate the sum of $50,000 to be added to
the Fire Truck Capital Reserve Fund. Furthermore, to name the board of selectmen as agents to expend
from the fund. Recommended by the Selectmen. (Majority vote required).

Selectman Bersaw spoke regarding this fund. The Fire Truck Capital Reserve Fund was created in 1995
W.A. 36. It was incorrectly readopted in 2001 W.A. 40 without naming agents to expend.

Article 17. Expendable Trust Fund Purpose Change

To see if the town will vote to change the Fire Truck Expendable Trust Fund for the purpose of
maintenance, repair, refurbishing, and replacement of any existing Fire/Rescue Vehicles and assorted
equipment and further to appoint the Select board as agents to expend from fund (2/3 vote required).

Selectman Bersaw advised Article 17 was created to include the wording maintenance and repairs to the
existing fund and to change the name to more accurately fit the purpose of the fund.

Article 18. Reports of Agents, Committees, Commissions, etc.
To hear any reports of Agents, Committees, etc. heretofore chosen and to take any action thereon.

No questions, comments or concerns were made.

Article 19. Take any action
To take any action that may legally come before the meeting.

Bersaw advised the audience the warrant was missing a warrant article to approve the establishment of
the Town of Richmond Fire Department. Bersaw stated since 1962 the fire department has been
operating as a private corporation and needs to be accepted by the town. We will hold another Pre-
Warrant Hearing on February 23™ at 7:00 at the Veteran’s Memorial Hall to discuss the missing article.



Daniels made a motion to close the Hearing, 2" by Bersaw.

Meeting adjourned at 7:48 pm
Attachments: Power Point presentation of 2024 Warrant
Respectfully Submitted,

Susan Harrington
Town Administrator



