DRAFT
Richmond Trustees of Trust Funds
Minutes of November 13, 2025

The Trustees of the Trust Funds (“TTFs”) met on November 13, 2025 at Richmond Public Library. Present
were Francesca (“Fran”) Heap and Stillman (“Tim”) Rogers. Absent was Rostislav (“Rosti”’) Eismont.
Public present for part of the meeting via speaker phone call was Fire Chief Rob Skrocki.

The meeting opened at 4:00 PM.

Jed Butterfield has notified the TTFs of his decision not to run for Trustee of the Trust Funds after Tim
Rogers steps down in March 2026. The TTFs will continue to seek a replacement.

Tim and Fran reviewed the September 25, 2025 meeting minutes. Tim made a motion to accept the meeting
minutes as written; Fran seconded, and the motion passed.

The two TTFs present discussed the legal opinion of Attorney Steve Buckley from NH Municipal
Association as pertains to use of the Fire Department Equipment Fund for portable radios. They then
reviewed the final fund transfer request of September 29, 2025 from the Selectmen for $41,848. Tim
made a motion to authorize the transfer of $41,848 from the Fire Department Equipment Fund for the
reimbursement of radio equipment for the Fire Department. Fran seconded the motion, which passed.

The two TTFs present evaluated a fund transfer request dated October 20, 2025 for $7,756.80 from the
Municipal Buildings Capital Reserve Fund (“CRF”) for work done on the Taylor/VanBrocklin Building.
Discussion of a credit shown by Beechwood Investments on Invoice 76 prompted a review of a similar
fund transfer request dated August 25, 2025 for $6,698.08. The following findings were made based upon
documentation submitted to the TTFs by the Select Board:

Expenses Potentially Eligible for Reimbursement from the Municipal Buildings CRF

Beechwood Investments Invoice 56 $ 6,698.08
Beechwood Investments Invoice 76 $13,396.16
Beechwood Investments Invoice 77 $ 529.36
$20,623.60
Town of Richmond Payments to Beechwood Investments
Check 51610 $ 6,698.08
(see Fund Transfer Request of 8/25/2025)
Check 51831 $ 7,765.80
(see Fund Transfer Request of 10/20/2025)
$ 14,454.88
Difference between Expenses & Payments $ 6,168.72

Because the difference between expenses and payments matches the credit amount shown on Beechwood
Investments Invoice 76, and the latest fund transfer request is only for the amount of $7,765.80 out of
$13,396.16 in expenses, $ 6,168.72 of expenses potentially eligible for reimbursement from the Municipal
Buildings Capital Reserve Fund cannot be addressed by the TTFs at this time. Tim made a motion to
approve the fund transfer request of October 20, 2025, authorize the transfer of $7,765.80 from the
Municipal Buildings Capital Reserve Fund, and alert the Selectmen of these findings. Fran seconded the
motion, which passed.



The two TTFs present reviewed a fund transfer request dated October 27, 2025 for the electrical repairs
to the Taylor/VanBrocklin Building and the replacement of one generator at the Fire Department and
another at the Taylor/VanBrocklin Building. Fran noted that the Town Administrator, Susan Harrington,
has confirmed that the two generators are not portable and are, therefore, building fixtures. Tim made a
motion to approve the fund transfer of $22,188 from the Municipal Building Capital Reserve Fund. Fran
seconded the motion, which passed.

Around 5 PM, a telephone call was placed to Fire Chief Rob Skrocki who joined the meeting by phone
speaker. The two TTFs and Chief Skrocki went over the Firematic’s Invoice (PF-SOESMA12241),
attached to a September 29, 2025 fund transfer request for $23,562.17 by the Select Board. Chief Skrocki
clarified that the items listed on the invoice were components to the rescue auto stabilization equipment
required to outfit new Engine #1. Tim and Fran thanked Chief Skrocki for his time; he left the phone call
portion of the meeting shortly thereafter. Fran made a motion to approve the fund transfer of $23,562.17
from the Fire Equipment Fund. Tim seconded the motion, which passed.

Fran will submit a request to the Library Trustees to reserve the library room for 4 PM on January 8, 2026
for the next meeting of the TTFs.

Tim made a motion to conclude the meeting; Fran seconded. The motion passed, and the meeting closed
at 5:32 PM.



