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Richmond Trustees of Trust Funds 

Minutes of April 2, 2026 

 

The Trustees of the Trust Funds (“TTFs”) met on Thursday, April 2, 2026 at Richmond Public Library.  

Present were Francesca (“Fran”) Heap and Susan (“Suzen”) Perry.  Absent was Rostislav (“Rosti”) 

Eismont.  Public present was Jerry Merrifield of the Cemetery Trustees. 

 

The meeting opened at 4:10 PM. 

 

Suzen Perry was welcomed as a new member of the TTFs. 

 

Review of the January meeting minutes was put on hold until Rosti could be present.  Similarly, the annual 

review of the Investment Policies was put off until all three TTFs could sign the document. 

 

Fran shared an email exchange between Amy Nichols of NH Dept. of Justice and her concerning the TTFs’ 

latest MS-9 entry to the State’s General Ledger software.  Ms. Nichols questioned the withdrawal of 

$41.19 of principal from the Mary Stearns School Fund; expenditures of principal from an income-only 

trust fund are not allowed.  Fran advised the $41.19 was a correction to the stated principal amount, as the 

original bequest was only for $500.00, not $541.19.  Fran described the process used by the TTFs to reach 

this decision, which included:  review of Mary Stearns’ will retrieved from the NH Archives, the opinion 

of a former NH judge (Stillman Rogers, then a TTF) that the principal would never exceed the original 

bequest, and a statement from a representative of the former management company of NH PDIP that the 

starting amount of the trust in NH PDIP had included the overage and there was no way to determine what 

part was principal and what part was interest.  In her April 1st email, Ms. Nichols accepted the research 

done by the TTFs and agreed there was sufficient evidence that the $41.19 overage to principal was an 

error and the shift of $41.19 from principal to interest income was an acceptable remedy.  At her 

instruction, Fran resubmitted the MS-9 form without changes.  

 

Fran shared with Suzen a letter she had been mailed by Bar Harbor Wealth Management, promoting its 

municipal trust fund management, including preparation of MS-9 and MS-10 forms.  She spoke of 

challenges the State’s abrupt cutover to a new NH PDIP management company one month before fiscal 

year end had caused, as well as the lack of software documentation available to municipalities from the 

new company, PTMA.  She pointed out that PTMA will not accept cash or check transactions, which the 

former vendor had accommodated using lockboxes. 

 

Sara Schnoor of PTMA sent instructions as to how the Cemetery Trustees could complete an ACH 

transaction to put the proceeds from plot sales into the Earl R. Howard Memorial Cemetery Extension 

(“ERHMCE”) trust account at NH PDIP.  A copy of these instructions for putting funds into the ERHMCE 

trust was provided to Jerry Merrifield, as was a simplified version of the fund transfer request form for 

taking funds out of a charitable trust.    

 

Suzen and Fran reviewed probate documents for four perpetual care trusts for cemetery plots.  Of the four, 

those of Jarahmeel Allen and John A. Wheeler were confirmed at $100 each.  Further research is required 

to confirm the starting value for the other two trusts, those of Charles D. Cass and Francis A. Perry. 

 

The meeting closed at 5:30 PM. 


