Town of Richmond
105 Old Homestead Highway Richmond, NH 03470
P: (603) 239-4232

www.richmond.nh.gov @
V-

Selectmen present: William Daniels, Douglas Bersaw, and Andrew Wallace
Administration present: Susan Harrington

Public Present: Lisa Traeger

Meeting opened at 5:34 pm

November 10, 2025 Meeting

Daniels moved; Bersaw 2"; Board approved check detail dated November 10, 2025 for week of
October 31, 2025-November 06, 2025 in the amount of $ 190,887.74 for payroll/accounts
payable. This manifest includes a payment to the Monadnock Regional School District for
November 2025 in the amount of $179,222.00.

Bersaw moved; Wallace 2nd; Board approved the following A-5 Land Use Change Tax Bills for:
Map 402 Lot 078, Map 404 Lot 049, Map 408 Lot 036, Map 409 Lot 075 and Map 409 Lot 076.

Wallace moved; Daniels 2™; Board approved PA-7 Intent to Cut for Map 409 Lots 081, 082,
083, 099, and 100.

Wallace moved; Bersaw 2", Board approved PA-7 Intent to Cut for Map 409 Lot 077.

Cheshire County Sheriff’s Office Dispatch Log for the month of October 2025 received.
Reviewed.

Board received Zoning Compliance Permit for Map 405 Lot 043. A member of the Board will
visit the property and report back to the Board on Monday, November 17%.

Board reviewed the Cheshire County Sheriff’s Office contract for police services. Harrington
provided an update on the Whipple Hill Bridge replacement.

Appointments

Planning Board Chairman, Doug Smith met with the Board to update the Board on the Land
Use Department. Smith reported there had been some discrepancies in the responses from
NHMA legal department. Smith requested the Land Use Budget be separated into two budgets,
one for the Planning Board and one for the Zoning Board of Adjustments. Board approved the
2026 requested Land Use Budget.

2025 Approved Budget=$ 16,597
2026 Requested Budget= §$ 16,357



Road Agent, Buddy Blood, met with the Board discuss the 2026 Highway Budget and Highway
Capital Reserve Funds. The Highway Budget is always offset by the Highway Block Grant. Buddy
will obtain estimates and report back to the Board regarding the 2026 appropriations for the
Highway Trust Funds. Board approved the requested 2026 Budget.

Approved 2025 Budget: § 349,755
Requested 2026 Budget: $ 354,521

Steve Filipi, met with the Board to discuss Land Use Change Tax Bills for Map 409 Lots 075
and 076. Wallace moved; Bersaw 2"%; Board signed Land Use Change Tax Bills and recommended
Mr. Filipi file for an abatement.

Tena Mowry, Director of Store Operations for The Sandri Companies, met with the Board
to discuss the 4-corner property, 3 Winchester Road, Map 201 Lot 056.

Meeting adjourned at 7:55 pm
Respectfully Submitted,
Susan Harrington



2026 LAND USE BUDGET

Expense Jan - Aug 2025| 2025 Budget | % of Budget 2026 Budget

4155210 - EB Town Share FICA & Medical | $ 766.48 | $ 895.00 85.64%| $ 895.00
4191120 - Part-Time salary $ 9,637.00 | $ 11,700.00 82.37%| $ 11,700.00
4191353 - Advertising $ 485.94 | $ 520.00 93.45%| $ 520.00
4191550 - Printing $ 255.00 | § 856.00 29.79%| $ 856.00
4191560 - Dues/Subscriptions $ 1,356.00 | $ 1,346.00 100.74%| $ 1,356.00
4191620 - Supplies $ 128.67 | $ 300.00 42.89%| $ 300.00
4191625 - Postage $ 139.50 | $ 230.00 60.65%| $ 230.00
4191670 - Books/Periodicals $ 189.00 | § 250.00 75.6%| $ 250.00
4191820 - Meetings/Conferences $ - $ 500.00 0.0%( $ 250.00

Total Expense $ 1205759 (% 16,597.00 78.07%| $ 16,357.00

* PENDING ZBA discussion per BOS Meeting 10/27/25

* PENDING further discussion per BOS Meeting 11/03/25

* FINAL 11/10/25




2026 HIGHWAY BUDGET

% of

Expense Jan - Aug 2025 | 2025 Budget Badgst 2026 Budget
4155210 - EB Town Share FICA & Medical $ 3,026.80 | $ 5,355.00 °7%|$  5,661.00
4312120 - HWY PT Salary $ 12,643.00 [ $  30,000.00 42%| $ 30,000.00
4312121 - HWY Road Agent Salary $ 26,923.05 | $§  40,000.00 67%|$ 44,000.00
4312242 . HWY Tree Cutting/Brush Removal $ 4,900.00 | $ 7,500.00 65%| $ 7,500.00
4312341 - HWY Telephone $ 33410 | $ 400.00 84%| $ 460.00
4312410 - HWY Electricity $ 1,234.71 | $ 1,500.00 82%| $ 1,700.00
4312430 - HWY Repairs/Maintenance $ 3,365.23 | $ 4,000.00 84%| % 5,000.00
4312636 - HWY Vehicle Fuel $ 10,377.15 | $ 20,000.00 52%| $ 18,000.00
4312660 - HWY Vehicle Repairs $ 9,327.92 | $  25,000.00 37%| $ 25,000.00
4312685 - HWY Materials Gravel/Sand/Stone $ 44,813.73 [ $  40,000.00 112%( $  40,000.00
4312688 - HWY Culvert Repair & Cleaning $ - $ 6,000.00 0%| $ 4,000.00
4312689 - HWY Signs $ = $ 1,000.00 0%| $ 1,000.00
14312691 - HWY Ice Control/Sand/Salt $ 15,727.35|$  32,000.00 49%( $ 30,000.00
4312692 - HWY SnowRemove-Hired $ 48,000.00 | $  84,000.00 57%| $ 88,000.00
4312695 - HWY Rented Equip & Trucking $ 19,970.00 | $ 28,000.00 71%| $ 30,000.00
4312825 - HWY Mileage/Travel Expense $ - $ 500.00 0%| $ -
4312830 - HWY Training $ - $ 500.00 0%| $ 200.00

4312841 - HWY Special Projects $ 7,911.93 $ -
4312850 - HWY John Deere 544 P Loader $ 23,661.05 | $  24,000.00 99%| $§ 24,000.00
Total Expense $ 232,216.02 | $ 349,755.00 66%| $ 354,521.00

* = DLB Contract only. Includes NO shoveling.




